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Agenda (preliminary)

26 May, Wednesday: The Fundamentals

Time Program

8.00 Registration

9.00 Welcome and Introduction by Organic Exchange and MADE-BY
By: Andy Salm, Program Director, Organic Exchange Eudopé R a I NJ | ddar@&ging Piretdti -
MADEBY

09.30 The Case for Sustainable Fashion ¢ H&M Perspective
Learn from the leading brand the main challenges to address sustainability, as well the benefits brand and its
suppliers receive in the sustainable value chain.
Speaker: Henrik Lampa, CSRManager ProductH&M

10.15 Morning Coffee Break - Networking Opportunities

10.45 Defining a Sustainability Strategy That Fits Your Business
Learn the keys to building a successful and appropriate sustainability strategy. Find out the importance to
integrate sustainability activities with overall strategy and understand how a long term vision, goals and
clear framework are needed.
Speaker: Esther Verburg, General Manager Benelux, MABE

A Case Study: Jackpot Sustainability Strategy
Speaker: Charlotte Witmeur, Sourcing Manager, JackpolC Companys

13.00 Lunch ¢ Networking Opportunities

14.15 Transparency and Traceability
Do you know everything that happened to your product before it came to you? If not, how can you be
confident about the claims you are making about it? And how can you make informed decisions about the
way you are doing business? The String Traceability Program gives companies a powerful tool to see their
full supply chains, and to collect relevant information that can be used to make decisions, market products
and manage sourcing programs.
Speaker: Tim Wilson, CEO, Historic Futures

15.00 Simultaneous breakout sessions. Pick your favorite!

(1) Understanding Social Compliance System and The Actual Work
This session will give you a clear overview and insight into different social schemes/compliance systems
available in the market (e.g. BSCI, ETI, Fair Wear, FLA, WRAP and SA8000). Learn from a practitioner with
years of field experiences on what a supplier is confronted with when asked to be socially compliant and
understand how it works in practice. Understand gap analysis, audits and improvement plans, their impact
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and importance. And how as a brand/retailer you can support your supplier.
Speakers: Marieke Weerdesteijn, Cardinator Textiles Programmé&olidaridadand Ann Astrém, Purchasing
Developement Manager, LINDEX

(2)Consumer Communication

How can sustainability and branding strengthen each other? Which marketing and communication strategies
are pursued by different actors in the sustainable fashion market?

Joinusink Yy AYGSNI OGAGDS RA&aOdzaaAzy gAGK GKS LISNAZ2Y
strategy. Whilst at M&S, he played a key role in devising and implementing the internal and external brand
andO2YYdzy AOFiA2ya aGdNIyGS3Ie F2NI Wtily ! Qx 2yS 2
the UK.

Speaker: Robert Nuttall, Managing Director, Green Mandat

Moderator:a | NJ | dzA aMahagingWPiliectar, JMABBY

16.15 Afternoon Coffee Break - Networking Opportunities

16.45 Market Report on Organic Cotton & Other Sustainable Fibers
Learn about developments in the market for sustainable textiles, how market growth is affecting the supply
chains globally and which issues producers, spinners, manufacturers and brands are facing today and in
future.
Speaker: Andy Salm, Program Director, Organic Exchange Europe

17.25 Closing Remarks

17.30 Drinks Reception

27 May, Thursday: Taking Your Sustainable Programs Further

Time Program

08.00 Registration

09.00 Welcome and Opening
By: Andy Salm, Program Director, Organic Exchange Eudopé R a I NJ | ddardaging Biredtod, -
MADEBY

09.15 Business Case for Corporate Responsibility
What is the business case for Corporate Responsibility? What insights and innovation opportunities can
consumer product companies bring to the industry and consumers?
Hear from a leading brand the main challenges to address sustainability, the pitfalls and the triumphs, as
well as the benefits brand and its suppliers receive in the sustainable value chain.

Speaker: Renée Andersson, Manager of Ethics and EnvironmehtiDISKMagasinet



11.15

11.45

12.45

14.00
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Responsible Processing ¢ Dyeing and Finishing

How to make textile processing more environmentally friendly?

This session is to understand the good the bad and the ugly of the dyeing industry, the negative impacts of
textile production and the difference between natural dyes vs. synthetic dyes. Learn the main issues and
latest innovations on creating more responsible processing in the garment supply chain from experts with an
extensive textile background.

Speakers: Marieke Weerdesteijn, Coordinator Textiles Programm®olidaridagand Peter Johnson,
Huntsman

Morning Coffee Break - Networking Opportunities

Simultaneous breakout sessions ¢ Round 1. Pick your favorié!

Please note that we offer two sets of topics for the three rounds of breakout sessions:
1. Settopics WA Sustainable Materials (other than sustainable cotton)
2. Settopics B Sustainable Alternatives for Cotton

1.A Eco Friendly Fabrics

Learn how to define eco friendly fabrics and understand its different environmental impacts, what the
options in the market and sourcing and production issues around it. The recently released MADE-BY
Environmental Benchmark on Fibers will be presented to get general background on environmental
performance of various materials/fabrics.

Prepare your questions to make informed decisions in future!

Speaker: Charline Ducas, Eco Fabric Manager, ADEBY and Organic Exchange

1.B Success Factors for Building Up Your Organic Cotton Business

Learn what the key success factors are for building a successful program based on research with brands over
the past 5 years and learn from one of the world's most renowned farm programs.

Speaker: Andy Salm, Program Director, Organic Exchange Europe

Lunch ¢ Networking Opportunities
Simultaneous breakout sessions ¢ Round 2. Pick your favorie!

2.A Deep Dive in Cellulosic Fibers ¢ Tencel®, Modal and Viscose

A comparative look at the different cellulosic fibers in the market, including Tencel® (lyocell), Modal and
viscose. Learn how to examine the fibers in terms of social and environmental sustainability, transparency
and market acceptance. Issues covered will include land use intensity, water, energy and chemical use and
toxicity.

Speakers: Andreas Dorner, Head of Global Marketind-enzingind Doreen Chiang, Head of Production
Department Filippa K

Moderator: Charline Ducas, Eco Fabric Marger, MADEBY and Organic Exchange

2.B Cotton Options

Join us in this panel discussion to look more deeply at your cotton strategy and what your cotton options are
in greening your use of cotton. You will learn more about Organic Cotton, Better Cotton Initiative (BCI),
Cotton made in Africa (CmiA) and Fairtrade Cotton.
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Panelists: Doraliz Aranda, Business Development ManadégK Organic Exchange Eurgptenrik Lampa, CSR
Manager Product, H&NBCI representative), Tina Stridde, Head of Marketing and Sales, CmiA and Elisabet
Lim, Nordic Key Account Manager Cotton, Fairtrade/Rattvisemarkt

Moderator: Andy Salm, Program Director, Organic Exchange Europe

15.15 Afternoon Coffee Break - Networking Opportunities
15.40 Simultaneous breakout sessions ¢ Round 3. Pick your favorie!

3.A Deep Dive in Recycled Man-Made Materials (Polyester & Nylon)

What is recycled material? In this session we will discuss: the definition of recycled, learn about mechanical
and chemical processes of recycling of polyester and nylon, its production and sourcing issues and
certification systems available. Also to be discussed the pros and cons.

Speakers: Charline Ducas, Eco Fabric Manager, MAEEEY and Organic Exchanged Peter Askulv, CEO,
Designer and Founder, Klattermusen

3.B Product Integrity ¢ Organic Certification & Labeling
Understand the importance of product integrity and how organic labeling, certification and traceability help
safeguard it, and gain insight into different certification systems and standards.

With the proliferation of organic labels and sustainability claims, how do you ensure that what you are
saying is true? This session will look at the different factors involved in ensuring the authenticity of the
organic claims on your products. We will look at the models that have been developed to validate organic
products in order to understand the relevant importance of the different elements involved and how they
can be applied across other supply chains.

Speaker: Sandra Castafieda Elena, Business Del@ment Manager, Organic Exchange Europe

16.40 Fashion and Consumer Trends Towards Sustainability in Europe
Hear about the current ethical consumerism in the European market. Learn which market segments are the
most open to sustainable products and services, and which social responsibility performance rated by your
customers.
Speaker: thc

17.25 Closing remarks

Glossary
In an order of appearance

H&M

| 3aQa o0dzaAySaa itasy6roes akhionfard quéligy at 2n& BEsBxde. H&M was
established in Vasteras, Sweden in 1947 by Erling Persson. H&M employs about 74,000 people, and
the turnover in 2009 was SEK 118,697 million. www.hm.com

Jackpot, IC Companys
Jackpot is a Scandinavian fashion brand for the modern woman, with focus on creating individual
style, quality and an excellent fit. Jackpot has started a journey of increasing the amount of


http://www.hm.com/
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organically grown cotton, which they use in their production. So far about 10 % of their range is
produced in 100% organically grown cotton. At the same time they have initiated a certification
process to ensure good working conditions for their production workers. www.jackpot.dk

Historic Futures

Historic Futures Limited (HF) is a recognized expert in supply-chain traceability. They make it possible
for brands and retailers to visualize their entire supply-chain, from finished product to primary
production and to communicate good practice to their customers. HF designed and developed String,
a secure, online service which allows batch-level product information to be shared easily throughout
the supply-chain. www.historicfutures.com

Solidaridad

Solidaridad is an initiator and driving force behind Fair Trade, and an active player in organic
agriculture, which believe that sustainable economic development is the best solution to structural
poverty in developing countries. Solidaridad is working with companies, consumers and producers in
developing countries to develop people-friendly and environment-friendly production chains.
www.solidaridad.nl

LINDEX

Lindex is one of Northern Europe's leading fashion chains with about 400 stores (in Scandinavia, the
Baltic States, Russia, central Europe and the Middle East) and a turnover of SEK 5 billion. The selection
covers several different concepts within women's weatr, lingerie, children's wear and cosmetics.
www.lindex.com

Green Mandate

Mandate is an integrated communications specialist with a ten-year track record of success. They
have brought together a 100-strong team with unparalleled experience of media, politics, the city,
pressure groups, the digital world and business. www.yourmandate.com

INDISKA Magasinet

INDISKA is owned and run by the Thambert family. Today INDISKA has a total of 87 shops, based in
Sweden, Norway and Finland. INDISKA has two product lines, one is fashion and the other one is
interior. The design team put together the themes that shall be the basis for the upcoming season's
collections and try to find a good balance between indian influences, prevailing fashion and the
Scandinavian market. www.indiska.com

Huntsman

Huntsman is a global manufacturer and marketer of differentiated chemicals. Its operating
companies manufacture products for a variety of global industries, including chemicals, textiles,
footwear, paints and coatings, construction, technology, agriculture, health care, detergent, personal
care and packaging. Originally known for pioneering innovations in packaging and later for rapid and
integrated growth in petrochemicals, Huntsman today has 13,000 employees and operates from
multiple locations worldwide. www.huntsman.com

Lenzing

The Lenzing Group is an international group of companies. The Lenzing headquarters in Austria
coordinate the production sites in all major markets and the global network of sales and marketing
offices. Lenzing provides cellulose fibers for the global textile and nonwovens industries and is
committed to the principles of sustainable management. www.lenzing.com

Filippa K
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Filippa K is a Swedish clothing company, founded in 1993 by Filippa Knutsson. Based in Stockholm,
Sweden, Filippa K now operates a growing number of profile stores in Scandinavia, the Netherlands,
Belgium and Germany. In addition the men's and women's lines are represented by over 650 retailers
throughout Europe, North America and Asia. www.filippa-k.com

Better Cotton Initiative (BCI)

To respond to the impacts of cotton cultivation the BCl has been established. BCl is a collaborative

multi-stakeholder approach that aims to make global cotton production better for the people who

produce it, better for the environmentit growsinandbeti SNJ F2 NJ 6 KS &S00 2NXQRa 7Fdzi dzZNB
www.bettercotton.org

Cotton made in Africa (CmiA)

Cotton made in Africa is a project initiative launched and managed by the Aid by Trade Foundation.
The foundation was set up by Dr. Michael Otto in 2005. Together with various partners from business,
government, academia and NGOs, this foundation aims to play a part in combating poverty and
protecting the environment in developing countries, and specifically in Africa. www.cotton-made-in-
africa.com

Fairtrade/Réttvisemarkt

Fairtrade is an independent product labeling and your guarantee that a product meets international
fair trade criteria. Fairtrade is the Swedish representative in the Fairtrade Labeling Organizations
International (FLO), which develops criteria and serves as supports for farmers and workers in
developing countries. www.rattvisemarkt.se

Klattermusen

Klattermusen is an entrepreneurial company that manufactures outdoor clothing and equipment for
customers with high demands on strength and reliability. The company was founded by Peter Askulv
in 1984. Klattermusen now has sales worth SEK 17 million and retailers in 18 countries. The head
office is located in Are Sweden) and its biggest markets are Sweden, Germany and Norway.
www.klattermusen.se
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