
 MADE-BY SCORECARD.

Kik-Kid
Social conditions  12% of the Kik-Kid 2009 
collection was made in France and Poland  
which are categorized in the low risk country 
category (Class A). The remaining 88% was 
produced in the Far East. 
In 2009 the main focus was placed on realising 
an organic cotton collection with the key sup-
pliers (as part of an environmental improvment).  
In 2010 the first steps will be made to improve 
the social conditions, and where necessary  
create and carry out improvement actions,  
putting the priority on the suppliers producing  
the largest volumes and with the most stable 
working relationships.

Environmental conditions  Kik-Kid began 
working with MADE-BY at the end of 2008. 
Since a large proportion (57%) of their collec- 
tion was made of cotton, focus is placed on 
integrating organic cotton into their collection. 
Unfortunately the supplier they worked with  
was not easily convinced. The main obstacle  
was that the quality at first was not up to Kik-
Kid’s requirements. Following increased efforts  
to realise this organic cotton project, Kik-Kid 
managed to start working with their key  
supplier to include organic cotton into their  
2010 collection. 
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“Can you give me an elevator 
pitch? My question is:  
What is MADE-BY’s mission? 
We have ten floors to go”. 

Some time ago, I had a meeting with a CEO of one of 
MADE-BY’s business partners. We met each other at 
the entrance to his office building. He guided me to 
the elevator and asked, “Can you give me an elevator 
pitch? My question is: What is MADE-BY’s mission? 
We have ten floors to go”. I was surprised and chal-
lenged; the doors closed and I began my pitch.

“In essence, MADE-BY’s mission is to redefine quality. 
Up to now, quality has been perceived as product quality:  
the physical appearance of a product. The demand of 
the future is to add a social and environmental quality 
to this; a new three-dimensional understanding of what 
quality is about. The company that understands this 
major switch in business practice, and is a first mover, 
will benefit from new opportunities in the market”.

“OK”, said the CEO, “this sounds good”.  

We had just passed the sixth floor. I passed my exam.  
After our arrival in the boardroom I explained further. 

“The core strategy of the MADE-BY programme in cotton 
is the focus on the economic aspects of production. 
Higher quality, higher productivity and cost reductions 
are key aspects of our approach. This emphasis is unique. 
The real challenge is to produce more with less: less 
inputs, because fertilisers and pesticides will become 
costly and scarce; less water use, because of the critical 
situation of water shortages; lower energy use through- 
out the chain to decrease the pressure on natural 
resources. It is also necessary to produce less outputs.  
For example: lower emissions of green house gasses. 

‘Precision Agriculture’, with the application of the  
best agricultural techniques and optimisation of soil  
cultivation and vegetation productivity, are the key  
factors for smart and sustainable land use. Organic 
cultivation was the pilot; the Better Cotton Initiative  
will add a perspective for upscaling and higher impact. 
The MADE-BY programme in cotton is a first mover in 
this process to adapt cotton production to these new 
standards; a challenging process of innovation.  
Farmers are becoming agricultural entrepreneurs, 
responding to the new demands of the market”. 

“In the industrial chain, MADE-BY wants to contribute 
to better working conditions and  living wages for  
workers. A certification under SA8000 or Fair Wear  
can contribute to these improvements. An added  
value of the MADE-BY social approach is what we call 
beyond certification. Certification is only a starting  
point; continuous improvements have to be made. 
Our scorecards create transparency in this process”.

After this explanation and three rounds of negotiations 
we finalised a Memorandum of Understanding.  
The company became a MADE-BY partner brand.  
Hopefully many companies will follow.
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